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City of Alliance
Requested Capital Investments

Fiscal Year 2022‐23
G/L Acct Group Department Project Requested CF  Notes 

01‐31‐32‐59‐950 Police Police Operations Moving Targets/Gunshot Box/Pingpong Shoote 15,000$           Y Officer Training for High Risk Shooting Incidents

01‐31‐32‐59‐950 Police Police Operations Panasonic Laptops 7,500$             Two Replacement Patrol Laptops - Rotation Basis

01‐31‐32‐59‐950 Police Police Operations Smart Board/Camera Training System 15,000$           Y End of Life Replacement

01‐31‐32‐59‐960 Police Police Operations Patrol Cruiser - Used 90,000$           Fleet Expansion and Replacements  - Three Cruisers

01‐31‐33‐59‐941 Police Police Services RMS CAD Software Upgrade 15,000$           Maintain Current RMS/CAD Database/Server

01‐31‐34‐59‐950 Police Animal Control Animal Shelter Storage 5,000$             Y Supply Storage - Possible Donation

01‐37‐35‐59‐950 Fire, EMS EMS P25 Radio and Accessories - Police 48,000$           Police Radios and Mobiles - Annual Replacement

01‐37‐35‐59‐950 Fire, EMS EMS P25 Radio Flash code Updates - Fire 135,300$         Radio Enhancement, 800 MHZ, Mutual Aid Compatible

01‐37‐37‐59‐915 Fire, EMS Firefighting Positive Pressure Fans 18,000$           End of Life Replacement/Newer Technology

01‐37‐37‐59‐950 Fire, EMS Firefighting Station Floors - Upper Level 20,000$           Upgrade Flooring

01‐37‐37‐59‐950 Fire, EMS Firefighting Air Bag System - Complete HP System 6,000$             Newer Technology/Updating from LP to HP

01‐37‐38‐59‐950 Fire, EMS Ambulance Defibrillators 75,000$           Replace End-of-Life, Technology Updates

01‐37‐38‐59‐960 Fire, EMS Ambulance Ambulance Unit 314 300,000$         New Chassis/Remount, Electric System Upgrade

01‐41‐46‐59‐950 Administration Administration Color Copier/Printer/Scanner 18,000$           Y Replace 2012 Unit - Contingent Basis

01‐41‐46‐59‐960 Administration Municipal Hall City Travel Car 35,000$           Y Replace 2018 Unit with Department Transfer

01‐71‐71‐59‐915 C&LS Parks  Bower Park Improvements 200,000$         Restroom and Other Upgrades - ARPA Funds

01‐71‐71‐59‐915 C&LS Parks  Parks Garage Improvements 66,000$           Roof, Siding and Garage Door Upgrades

01‐71‐71‐59‐950 C&LS Parks  72" Hustler Mower 25,000$           Replace 2016 Mower

01‐71‐71‐59‐970 C&LS Parks  Basketball/Tennis Development 400,000$         Concrete Tennis/Basketball Court on 16th - ARPA Funds

01‐71‐71‐59‐970 C&LS Parks  Monument Flagpoles 100,000$         City Entryway Enhancements

01‐71‐72‐59‐915 C&LS Senior Center Kitchen Upgrade 50,000$           Y Health Department Required Upgrades

01‐71‐77‐59‐915 C&LS Library HVAC Upgrades - Chillers 500,000$         Y Upgrade Original HVAC System Components in Phases

01‐71‐77‐59‐915 C&LS Library Roof and Skylight Replacement 350,000$         Repair Roof and Skylight Storm Damage

05‐51‐50‐59‐915 Electric Electric Old Power Plant Demolition 1,000,000$      Begin Process of Restoring or Demolishing

05‐51‐52‐53‐916 Electric Electric Distribution Reclosure and Switches 75,000$           Continuation of Upgrades

05‐51‐53‐53‐948 Electric Electric Urban Rebuilds (Contract) 350,000$         Continuation of Upgrades

05‐51‐53‐53‐948 Electric Electric Urban Rebuilds 250,000$         Includes Customer Request

05‐51‐53‐59‐955 Electric Electric Load Management Switches 100,000$         Y AMI Upgrade for Irrigation

05‐51‐53‐59‐960 Electric Electric Line Crew-Foreman Pickup Unit 412 70,000$           Replace 2017 Unit with Department Transfer

05‐51‐53‐59‐960 Electric Electric Superintendent Pickup Unit 414 60,000$           Y Replace 2012 Unit with Department Transfer

05‐51‐53‐59‐960 Electric Electric Chassis w/Digger Derrick Unit 402 315,000$         Replace 2001 Unit - Receive in 2024

05‐51‐53‐59‐970 Electric Electric South Parking Lot Pavement 20,000$           Y Parking Lot Pavement in Phases

05‐51‐53‐59‐970 Electric Electric Outside Yard Expansion 50,000$           Y Outside Yard Expansion in Phases

05‐51‐53‐59‐970 Electric Electric Concrete Pads for Transformer Storage 30,000$           Y Regulatory Compliance for Storage in Phases

05‐51‐54‐53‐948 Electric Electric Rural System Rebuilds 400,000$         Continuation of Upgrades

05‐51‐54‐53‐948 Electric Electric Rural System Rebuilds (Contract) 400,000$         Continuation of Upgrades

06‐41‐42‐59‐950 Public Works Refuse Collection Refuse Containers 90,000$           Annual Replacements

06‐51‐55‐59‐915 Public Works Landfill Overhead Doors 10,000$           Replace Overhead Doors

06‐51‐55‐59‐941 Public Works Landfill Upgrade WasteWorks Software 6,000$             Upgrade End-of-Life Landfill Accounting Software

06‐51‐55‐59‐950 Public Works Landfill Transfer Station Lights 7,000$             Upgrade to LED Lighting

06‐51‐55‐59‐950 Public Works Landfill Bailer Rehabilitation/Replacement 400,000$         Rehab of 2009 Bailing Unit Until Move to Loose-Fill

Printed 4/22/2022 Tab 7 Page1



City of Alliance
Requested Capital Investments

Fiscal Year 2022‐23
G/L Acct Group Department Project Requested CF  Notes 

06‐51‐55‐59‐950 Public Works Landfill Replacement Scale with Safety Ledge 110,000$         Replace 1992 Unit Nearing End-of-Life

07‐52‐58‐59‐921 Public Works Sewer By-Pass Pump 100,000$         Emergency By-Pass for Recovery Plan

07‐52‐58‐59‐921 Public Works Sewer Lift Station C APU Upgrade 65,000$           Y Upgrade Lift Station Electrical and Generator

07‐52‐58‐59‐970 Public Works Sewer Sewer Main Replacement -$                 Contingency Basis

08‐52‐51‐55‐941 Public Works Water Filter Media/Valve Replacement 200,000$         Y Upgrade Original Valves and Arsenic Filter Media

08‐52‐51‐55‐941 Public Works Water Chlorine Tanks Replacement 40,000$           Y Replace Aged Chlorine Bulk Tanks and Level Monitors

08‐52‐52‐55‐911 Public Works Water Laramie - 1st to 4th Water Main Upgrade 170,000$         Scheduled Water Main Upgrade

08‐52‐52‐59‐915 Public Works Water 12th and Missouri Well/Treatment Plant 200,000$         Possible Replacement of High Arsenic BN Well

08‐52‐52‐59‐950 Public Works Water Remote Water Meter Reading System 400,000$         Y AMI Upgrade - In Phases 

21‐71‐75‐59‐950 C&LS Golf Greens Mower 34,000$           Replace 2008 Model w/over 2,500 Hours

21‐71‐75‐59‐950 C&LS Golf Work Cart 22,000$           Replace 2002 Unit 

21‐71‐75‐59‐950 C&LS Golf Range Picker Cart with Cage 15,000$           Replace 2012 Model, if Operational Issues Continue

21‐71‐75‐59‐970 C&LS Golf Practice Bunker 7,000$             New Construction Requested by Advisory Board

22‐41‐43‐56‐911 Airport Airport Taxiway Rehabilitation 3,000,000$      Y FFA Project Contingent on 90% Federal Funding

22‐41‐43‐56‐911 Airport Airport Apron Rehabilitation 1,950,000$      Y FFA Project Contingent on 90% Federal Funding

22‐41‐43‐56‐911 Airport Airport Seal Coat Runway 12/30 625,000$         FFA Project Contingent on 90% Federal Funding

22‐41‐43‐59‐915 Airport Airport Warehouse Beam Replacements 16,000$           Replacing Bowed Wooden Beams in Warehouse

22‐41‐43‐59‐950 Airport Airport ARFF Gear (One Set) 4,000$             Y Replacement at End of 10-Year Life - New Hire

22‐41‐43‐59‐970 Airport Airport Hangar Automatic Gate 17,000$           Upgrade Control Panels on Hangar Automatic Gate

23‐72‐71‐59‐950 Public Works Public Transit Dispatching System Equipment 46,000$           Y Dispatching System and Equipment - 80% Funding

24‐41‐41‐51‐930 Public Works Streets Six Year Asphalt Projects 1,909,000$      Six-Year Mill and Overlay Projects

24‐41‐41‐59‐950 Public Works Streets Hammer Drill 11,000$           Equipment for Efficiency on Larger Concrete Repairs

24‐41‐41‐59‐970 Public Works Streets Expanded Bike Path Network 50,000$           5-Year Council/Complete Streets Strategy

24‐41‐41‐59‐970 Public Works Streets Connectivity of Sidewalks 50,000$           5-Year Council Strategy

24‐41‐41‐59‐971 Public Works Streets Crossing Walk Lights 100,000$         Flack and Other Walking Path Crossings

41‐41‐46‐59‐915 Administration Municipal Hall Municipal Hall Renovation 520,000$         Remodel and Expansion of City Hall

Various Various Storm Repair Projects From 2020 Storm -$                 Y Scheduled Storm Repairs Covered by Insurance

Various Various Storm Repair Projects From 2021 Storm -$                 Y Scheduled Storm Repairs Covered by Insurance

51‐17‐17‐59‐940 Internal Service GIS Plotter/Scanner 18,000$           Y Replace 2011 Unit

51‐17‐17‐59‐941 Internal Service MIS Annual Computer Upgrades 12,000$           Annual Replacement with Lower Cost WYSE

51‐17‐17‐59‐942 Internal Service MIS Network Hardware Upgrades 50,000$           Scheduled Routine Upgrades

51‐17‐17‐59‐940 Internal Service MIS City-Wide Telephone System 45,000$           End-of-Life Phone System - Contingent Basis

51‐14‐14‐59‐942 Internal Service Human Resources HR Information System 25,000$           Streamline and Improve HR Processing, Efficiency

51‐14‐16‐59‐942 Internal Service Risk Management Asset Tracking Software 20,000$           Fully Document Assets and Maintenance

51‐21‐21‐59‐950 Internal Service Accounting Air Conditioner or Heat Pump 5,000$             Y Old and Noisy Unit - Contingent Basis

55‐21‐23‐59‐940 Enterprise Service Utility Billing Bill Payment Kiosk 40,000$           Additional Payment Method for Customers

55‐51‐56‐59‐950 Enterprise Service Warehouse Forklift 20,000$           Replace Older Unit

Totals 16,022,800$   
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